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6.4.3

Institutional strategies for mobilisation of funds and the
optimal utilisation of resources.

Strategies for mobilizing resources:
1. The primary sources of funds are generated through the fee collection from students.

2. Applying for the sanction of grants from UGC and RUSA, grants for CPE, research,
projects, schemes and organizing seminars and workshops through various governmental
and nongovernmental agencies.

3. Strengthening of the alumni network of the college, to seek sponsorships and
contributions.

4. Contributions from various philanthropists, industrialists and Non-Governmental
Agencies.

5. Salary grants are received from Government for grant-in-aid staff

Optimal Utilization:
1. Purchase Committee takes care of purchases in accordance with the rules and needs

2. Principal and Heads of Departments, Planning & Evaluation committee prepare the
college budget and execute the resource mobilization.

3. The budget includes expenses for lab equipment purchases, lab maintenance, Library,
Extracurricular activities of the college, conducting examination and related work,
conducting BOS, BOE, different programs organized in the college, Salary for guest
faculty, temporary non teaching staff, and other development expenses.

4. Regular internal audits by Finance Committee and external audits by the government are
carried out to check mobilization and utilization of resources are done properly. The
governing body verifies the financial matters and approves the budget.
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PROCEEDINGS OF THE XX11 GENERAL MEETING OF THE ACADEM¢
COUNCIL HELD ON 10-11-2023

Members present

Sk No.,  Names of the Members Address T
1 Prof, H ( Devarajegowds _l:lmlrrnnn and Principal, YOM _-_'_'_“"'-——1
2. Prof S, Mahadevamurthy Administrative Officer, YCM L —
3 Prof, K.B. Umesha Controller of Examinations, YCM —_'_'_"“"---I
Heads of the departments ——
4. | Prof. H.S. Jayanth Department of Microbiology P
5 Mr.G. Krishnamurthy Department of Biotechnology e
6. | Prof. N.S. Devaki Co- ordinator, Department of Malecular Biolagy
7 Sri. T, Sadashivaiah Department of Electronics S
8. | Prof. H.B. Mahesha Department of Sericulture =] r
9. | Prof. K. Yeshoda Nanjappa Department of English =54 -8
10, | Prof. G. Srinivasa Department of Kannada .
Il | Prof. Rajesh J, Department of Biochemistry =1 N
12. | Prof. S. Suresha. Department of Geology .
13. | Mr. Chandraiah Department of Computer Science T
14. | Prof. R. Shekar Naik Department of Food Science & Nutrition r .
15. | Prof. S. Suresha Department of Environmental Science :
16. | Prof. Ruby Salestina M. Department of Management Science r
17. | Prof. K. Krishna Department of Botany g*
18. | Prof. B.C. Manjunath Department of Physies
19, | Prof. Prathibha M. Department of Zoology
o 20. | Prof. H.P. Jayadevappa Department of Chemistry
21. | Prof. K. Shivashankara Department of Mathematics
22. | Dr. Bhat Sathish Shankara Department of Statistics
23, | Prof. MK. Mahesh :Depu:c‘-tm&m of Botany
24, | Prof. K. Ajay Kumar Deparimen nt of Chemistry
25, | Prol.R. Vidya ,' ,B@pmnaut:nf Statistics i
26. | Prof. aibmhamaéi Khatoon | Department of Chemisiry
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To st Clinieal Dietetics, one more lab and added infrastructure iy teeded

Most of the members opined that value added courses and other courses be suan
there 1s a sufficient infrastructure. Dr. Krishna, Dept of Botany e Py

: : marked
slots in the College time table to accommodate any more additional ket thar iy
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Decision: Council approved the action taken report after discussion,

2023/11 03: Approval of the proceedings and sy-llrhn submitted by the :c'};:::::‘gg“'
both Undergraduate and Postgraduate courses for the SRt 5 for
(Annexure-111) year 20233024

The Chairperson requested the approval of new NEP syllabi for V and V1 semester fram

the Boards of Studies for Undergraduate courses and the proceedings of Postgradugie ed by

of various departments for the year 2023-24submitted in Annexure-111, COUrsey

Decision: The Members approved new NEP Syllabi for V and VI semester submitted
the respective Board of Studies for Undergraduate and Postgradunte coupses for ghll
Academie year 2023-2024 (Annexure-111). $

2023/11 04; Approval of admission of first year students to various undergraduate and
Postgraduate programmes for the academic year 2023-2024 (An nexure-1V)

The Chairperson of the Academic Council, Prof. H.C. Devarajegowda informed il the
admissions to 1 year Degree programmes wiz, B.Se., BCA and BRA, Postgraduate
programmes in Botany. Chemisiry, Mathematics, Physics, and Food Seience & Nutrition are
completed (Annexure —IV) and admission to Postgraduate programme in Business
Muanagement has not yet started. No student is admitted 10 the | semester in5-year Molecular
Biology Integrated M.Se., programme. Prof. Devaki N.S., Co-ordinator of Molecular Biplogy
explained that they waited for the approval of syllabi for Molecular Biology under NEP
programmes from the Govt. which they pot recently and so, the admission process would be

taken up in the next academic year with the exit option in 3" year Molecular Biology
programme

Decision: The Academic Council approved the students admitted to 1 year Degree
programmes viz, B.Sc., BCA; BBA programmes and | year students of PG courses -
Botany, Chemistry, Mathematics, Physics, and Food Science & Nutrition [Annexure-
1V]. Further, the Council gave consent for the admission process of MBA. As per the

govt. decision 1 year Molecular Biology admission will be carried out in the next
academic year.

2023/11 05: Discussion on the proposals submitted by the Members and Resolutions (o
be moved:

5.1. Proposals to start new course _
5.1 Az Pl:'ﬂf. Shekhar Naik R., HOD., Dept. of Food Science and Nutrition, YCM

Proposal: To take permission from University of Mysore o start the following approved 4-

year UG programmes in “Food Technology" and *Clinical Nutrition &Dietetics" as per NEP

syllabus.
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symbol in the UUCMS marks card,

\ |
5.68 Prof. Krishna K. HOD, Depy. of Botany, YOM
Proposal (i) To release PSFS grant

(1) Lab requirements for B.Se., and M.Sc., Practical classes,
Decision: As per the University order 5% PSFS grant has been increased.
the Viee Chancellor for approval. Lab requirement should be mer wagy
prant
S6C Prof. Shivashankara, HOD Dept. of Mathemutics, YOM
Proposal: To establish a tull-fledged computer lab with the capacity of at leas
with TOKV LIPS battery,

Decision: Proposal not spproved and the subject will be proposed in the FC Meeting

5.7 Prof. N.S. Devaki, IQAC Co-ordinator, YCM

Proposal: To introduce quality initiatives to further improve the standard of educy;
Yuvaraja's college as per the requirements of NAAC. on i
Discussion; Prof. Devaki N.§. stressed on the
improve the standard of education in the College
NAAC process. As per the standards set b

file i1y ll.*ln".-ml:d iy
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introduction of many quality initiatjve
which would enhance the grade in the ;::
y UGC through NAAC. 1

1 . PE . e [{rll.m\ring the
requirement for quality improvement of Yuvardja's College
Ly Value added courses/certificate courses have 1o started

. A minimum of Rs. 1 lakh Seed money for faculty
i Introduce project work in all depanments --
Introduce earn while learn scheme have

2 for carrying out research
3

4

5 Remedial coaching has to be initiated

(]

7

Group project work can be given
to be implemented

Consultaney services have 1o be started and money has
Amount has to be allocated to
consultancy

8. More MOUs have to established w
Universities/other colleges

Every year a minimum of Rs 2 lakhs has 1o be allocated to lib
electronic equipments such as Book reader (Kindle) and Computers

10, Student members in committees and Academic Council have to be added
I, Student council has to be started in the college

12, Financial support to teachers to attend conferen

13.  Financial support to teachers to take the
curriculum is required

14, Financial support to organize special lectures,

15, Environment audit by external agency has o
Rs. 1 lakh has to be allocated,

Decision: The proposal was approved

to be generated
develop facilities 1o train teachers 10 underale

ith various organizations/ industriesﬁnsﬁtumﬂmh:r

9, rary to buy books and

ces and workshops has to be given
students on educational tour as per the

lecture series is required
be carried out for which a minimum of

5.8 A Prof. K.B. Umesha, Controller of Examination, YCM
Proposal: (i) To register in National Academic Depository in the name of college

(1i) Regarding marks card; to use College's name and symbol in the marks card.
Decision: (i) Proposal was approved for registration under NAD L) )
Discussion: The principal and a majority of all council members suggested using University

Decision:(if) Proposal accepted to use University symbol in the marks card.
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SA8B Pror, Sumangala (., HO.D., Depr. of Management Science.
Propasal: Regarding payment of remuneration for invited fhculties
Decision: Proposal approved

S8C Prof. K. Krishnn .. H.0.D. of Dept. of Botany.

Proposal; Discussion regarding practical timings.

Discussion: Prof Krishna K. expressed his views about the moming practical mings ﬂm as
per NEP practical elass duration is 4hrs. Marning it is begins at 630 am which is not possible
fo attend the classes in time

About the time table, the principal assured that he would monitor the starting of practical
at 6 .30 am. ¥

Dr. Dharma Prasad, expent nominee made the following observations regarding the 1
Improvements of College academics. To getning good NIRF ranking Yuvaraja's College has .
lo make MOU with “Young Indians’ and his company ‘Prosetin Bioinformatics’, |
collaboration work should be carried out with Social service (NGOs) and research institutes.

Seed money should generate from the Alumni for rescarch activities. Encouragement Il}'hﬁ_ . |
given 1o Project work and consultancy, Number of seminars, conferences and workshops 1o 1
be organized frequently, Encouragement to be given for ‘start-up” propramme and

‘Incubation center”, Invite people from the industnes to be part of the ¢ollege activities and 1
request them for financial support for conducting seminars in the College.

Dr. Dharma Prasad is a Alumni of our College, working as CEO in Prosetta Bioinformatics.
He is agreed to give Rs, 20,000/ as seed money for research,

' ~Another expert nominee Dr. MLV.R.K Sharma expressed his views as follows. Main asset of
| the college is the huge student strength, keep them in active state through project work, swat
- analysis . various interdisciplinary work ele.,

The meeting of the Academic Council was concluded after the vole of thanks was proposed
by Prof. K.B. Umesha, Controller of Examination, ' e "
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