
 

6.4.3 

Institutional strategies for mobilisation of funds and the 

optimal utilisation of resources. 

 

 Strategies for mobilizing resources:  

1. The primary sources of funds are generated through the fee collection from students. 

2. Applying for the sanction of grants from UGC and RUSA, grants for CPE, research, 

projects, schemes and organizing seminars and workshops through various governmental 

and nongovernmental agencies.  

3. Strengthening of the alumni network of the college, to seek sponsorships and 

contributions.  

4. Contributions from various philanthropists, industrialists and Non-Governmental 

Agencies. 

5. Salary grants are received from Government for grant-in-aid staff  

Optimal Utilization: 

 1. Purchase Committee takes care of purchases in accordance with the rules and needs 

 2. Principal and Heads of Departments, Planning & Evaluation committee prepare the 

college budget and execute the resource mobilization. 

 3. The budget includes expenses for lab equipment purchases, lab maintenance, Library, 

Extracurricular activities of the college, conducting examination and related work, 

conducting BOS, BOE, different programs organized in the college, Salary for guest 

faculty, temporary non teaching staff, and other development expenses.  

4. Regular internal audits by Finance Committee and external audits by the government are 

carried out to check mobilization and utilization of resources are done properly. The 

governing body verifies the financial matters and approves the budget.  


















































































